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TRAINING SUMMIT 2001TRAINING SUMMIT 2001

“The commander in the field is
always right and the rear echelon

is wrong, unless proved
otherwise.”

General Colin Powell,
Chairman (Ret), Joint Chiefs of Staff
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AVIATION TRAINING DEPARTMENTAVIATION TRAINING DEPARTMENT

TRAINING SUMMIT 2001
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COURSE OVERVIEWCOURSE OVERVIEW

• Introduction
• CO Welcome
• The Training Process
• The Tools
• Learning Resources
• Non-Prior Service Program
• Discussion
• Survey
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TRAINING SUMMIT 2001TRAINING SUMMIT 2001

“Simply put, we are good at training, but
we can do better.” CNO

20 July 2001

• Winning the “War for People”
• Commitment to education & learning that will empower
  our Sailors to excel professionally & personally.
• We owe those who promise to serve the best possible
   training and education.
• We must provide the tools and opportunities…
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TRAINING DEPARTMENT CHARTERTRAINING DEPARTMENT CHARTER

• Train to the needs of the customer
•  Review Navy training requirements and policy
generation, curriculum development and execution
•  Gather feedback from both the customers and
training providers
•  Examine latest technologies and training methods
•  Recommend the most effective and efficient
training program to enhance innovation and
implement  revolutionary ideas
•  Recommend changes to requirements to foster
innovation and accelerate change
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TRAINING SUMMIT 2001TRAINING SUMMIT 2001

Commanding Officer Welcome
CAPT P. H. BASZNER
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ATD RESPONSIBILITIESATD RESPONSIBILITIES

• AVIATION TRAINING DEPARTMENT
- Responsible for providing training information
that CO/XO ’s, Training Officers and Training
Petty Officers can apply to determine the
condition of the unit’s training program
- Guided by COMNAVAIRESFORINST 1500.5F
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THE 3-STEP TRAINING PROCESSTHE 3-STEP TRAINING PROCESS

The Simple 3-Step Training Process:

1.  Planning – utilizing the Planning Board For
 Training (PBFT), as well as long and short 
 rangetraining plans

2.  Execution

3.  Documentation – 3500’s and RSTARS(TM)/
Training Readiness Module (TRM)
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PLANNINGPLANNING

• Training Plans:
- Long Range Consolidated Training Plan
- SRTP/Consolidated Training Plan (CTP)

• Planning Board for Training (PBFT):
- Identifies training requirements from the gaining
command for officers and enlisted personnel
- NAR can coordinate requested training 
- Unit representation/attendance needed
- Monthly minutes routed for signature from unit
CO to NAR CO.  Minutes are kept for one (1) year
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DOCUMENTATION-RSTARS(TM)DOCUMENTATION-RSTARS(TM)

    Reserve Standard Training, Administration, and
Readiness Support (RSTARS) Training Module (TM)

»  Current management information system which
provides support to the training functions performed by
the Naval Reserve
»  Used by CNRF to track unit readiness
»  Progressively becoming maintenance-intensive
»  Unsupported by the manufacturer
»  Current SOP just developed and now available at
http://cnarfn7.cnrf.nola.navy.mil/RSTARS.htm.
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DOCUMENTATION-NEW TRMDOCUMENTATION-NEW TRM

• Web-Enabled Training Readiness Module
-Will replace the RSTARS(TM) program in
approximately a year
-Encompasses the management, planning,
administration, mobilization and programming of
resources for SELRES
-Web-enabled/more compatible with current
software
-Uses better logic for training requirements/more
flexibility with ad-hoc reports
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3 MAIN TRAINING CATEGORIES3 MAIN TRAINING CATEGORIES

• GMT (General Military Training) - 12 one-
hour lessons per year.

• RATE (Rate Training) -separate category from
PJT.  Minimum of 6 hours semi-annually.

• PJT  (Practical Job Training) - 12 hours semi-
annually, of those 12 TOTAL hours, 6 of those
hours must include Rate Training.
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PJTPJT

• Practical Job Training (PJT):
Categories include:
-  Rate Training (RT)

-training in a given rate

-  On-the-Job Training (OJT)
-hands-on training of skill or task

-  Career Enhancement Training (CET)
-any type of professional enhancement training

-  Contributory Support Training (CS)
-training with gaining command/must relate to NEC



14

CURRENT TRAINING REPORTSCURRENT TRAINING REPORTS

    Good tools to plan and monitor training and
readiness:

• RSTARS(TM) Reports:
- Training Comparison Report - Includes Crossed
Assigned Out (CAO) personnel

- Readiness Comparison Report - Includes Cross
Assigned In (CAI) Personnel

-  Training Summary Report
-  Individual Training Plan (ITP) Report
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CURRENT TRAINING REPORTSCURRENT TRAINING REPORTS

• More RSTARS(TM) Reports:
- Unit Training Schedule Report
- 3500/2 (Report of Training)
- Instructor Listing Report
- Unauthorized Absence Report
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RESERVE BILLET TRAININGRESERVE BILLET TRAINING
REQUIREMENT (RBTR)REQUIREMENT (RBTR)

• RBTRs identify the minimum training required for
qualification in MOB billets as defined by the gaining
command.

• The RBTR program provides the definitive instrument for
the identification of SELRES training requirements,
training planning, and readiness evaluation system for
COMNAVAIRESFOR activities.

• Selections from the RBTR form the basis of the ITP
(Individual Training Plan).

• Mobilization Billet Equivalent Training Letter - grants
waiver for school requirements based on civilian job
equivalency or experience.
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AUDITSAUDITS

• Audits:

-Documentation - turn in training
documentation to NAR ATD  for review

-Verification – Yearly NAR audit, and quarterly
audit by Unit Training Officers

-Audit report - forwarded from unit CO to
NAVAIRES CO
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RUADsRUADs

• Reserve Unit Assignment Document (RUAD)
-Used to help track billets and personnel data
-There are two types of RUADs:

› The Reserve Host System (RHS)
› Navy Integrated Personnel System (NSIPS)

-NAR Manpower Department currently generates
the RHS RUAD
-Decoding the RUAD:

• RFAS codes (Officer & Enlisted)
• IRAD codes
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TRAINING TOOLSTRAINING TOOLS

• RESERVE TRAINING MANAGEMENT AND
PLANNING SYSTEM (RESTMPS) Data

• RESTMPS is a powerful new tool using Internet
Technology for training and personnel managers.

• Contains detailed information on all formal navy
courses, reserve training records and personnel
status (ie  Leadership Training Continuum
completion).

• http:www.navy.mil/navresfor/n7
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TRAINING TOOLSTRAINING TOOLS

• Electronic Training Jacket (ETJ) is now
available at http://ntmpsetj.navy.mil/Login.asp.

• Computer Based Training (CBT)
-CBT is a cost-effective means to present state-of
the-art training (for PJT, including Rate/CET)
with an increased emphasis on visual aids and
student interaction.
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TRAINING TOOLSTRAINING TOOLS

• Check-out CBT courses through the ATD library.
• List of courses is available on the NAR website,

and is also attached to monthly PBFT minutes.
• Document CBT as PJT or Rate Training.
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E-LEARNING WEB SHOTE-LEARNING WEB SHOT
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E-LEARNINGE-LEARNING

• The goal of Navy E-Learning is to grant access to
courses that provide the knowledge and skills the
Navy workforce needs to empower themselves,
and foster lifelong learning habits.
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E-LEARNINGE-LEARNING

• Over 948 Information Technology (IT) courses
• 477 Leadership, Management and Personal

Development courses
• 37 Military Training courses
• CNET is currently negotiating with SOCNAV

colleges and  universities to provide college credit
for Navy E-Learning courses.

• Reserve Retirement points are awarded for most
courses completed.
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INFORMATION TECHNOLOGY (IT)INFORMATION TECHNOLOGY (IT)
COURSESCOURSES

• The IT courses range in scope from beginning
computer applications, such as Microsoft Word,
Power Point, Access and Excel, to Local Area
Network/Wide Area Network administration and
programming/development, such as C++, Java and
Visual Basic.
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LEADERSHIP, MANAGEMENT ANDLEADERSHIP, MANAGEMENT AND
PERSONAL DEVELOPMENT COURSESPERSONAL DEVELOPMENT COURSES

• Communication Curriculum
• Customer Service
• Human Resources
• Leadership Skills for Managers
• Personal Development
• Team Building
• Strategic Planning
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MILITARY TRAINING COURSESMILITARY TRAINING COURSES

• Administrative Training
• Leadership Management
• Naval Reserve Orientation
• Basic Skills (Math, Science, Telecommunications)
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PROFESSIONAL DEVELOPMENTPROFESSIONAL DEVELOPMENT
COURSESCOURSES

• All Navy “Rating Specific” Advancement
Courses, Bibliographies, Study Guides

• Military/Leadership & Management
• Military/Navy Certifications,  Navy Systems

Administrator Level 1, 2, 3.
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PROFESSIONAL READING LISTPROFESSIONAL READING LIST

• MCPON’S Reading List
• Navy Leadership Continuum
• Navy Leader Planning Guide
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NON-PRIOR SERVICE ACCESSION PROGRAMNON-PRIOR SERVICE ACCESSION PROGRAM

• Brief history of program
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NPSAC  PROGRAM PERSONNELNPSAC  PROGRAM PERSONNEL

• Non-Prior Service Accession Course
Manager: ADC (AW) Best
Coordinators:
-Phase I:   AM2 McCorkle
-Phase II:   AT1(AW) Flaherty
-Phase IV:   PR1(AW) Rowe
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NPS PHASE INPS PHASE I

• Naval Reserve Indoctrination
• Sponsor
• Uniform Issue
• Briefing on proper grooming standards, wearing

of the uniform, ect…
• Report to Phase II Sunday morning
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NPS PHASE IINPS PHASE II

• Rank/Rate Recognition
• Uniform Regulations
• Customs and Courtesy
• Military Drill
• UCMJ
• Physical Readiness
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NPS PHASE II RECOMMENDATIONSNPS PHASE II RECOMMENDATIONS

• Unit career counselors need to get involved with
members

• Units and RESFORONS give briefs about their
commands

• Take members on tours of RESFORONS and
ships

• Practice swims before boot camp
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PHASE IIIPHASE III

• Bootcamp 14 days of Annual Training
• Firefighting qualified
• Basic Damage Control ( Chemical, Biological, and

Radiological Defense sections only)
• Swimming Third Class Test
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PHASE IVPHASE IV

• Education/Career Planning
• Shipboard Watch standing
• Healthy Lifestyles
• Heritage/History of the Navy
• Core Values (i.e... Code of

Conduct, Decision making,
etc…)

• Advancement/Team building
• Computer Familiarization
• Damage Control
• Credit Cards

• Indebtedness
• Savings
• Credit Reports
• Service Records
• PQS
• HAZMAT/ORM
• Personal Development
• CNO Reading List
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NPS SUCCESSESNPS SUCCESSES

• Award-winning personnel
• NPSAC program graduated 50 NPS personnel

within the last 8 months
• Three members graduated with honors from boot

camp
• One graduate received LOA from ship CO
• One graduate received LOC from flag officer
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NPS TIMELINENPS TIMELINE

• Phase I-III will be completed within first 12 months of
enlistment  (6 months recommended).

• Phase IV will start first “A” drill weekend following
Phase III.

• NPS members must complete 84 calendar days of IDT
(full days of IDT, not individual drill periods, AT, ADT or
ADSW) within 36 months of enlistment.

• NPS members can perform Annual Training as soon as
they complete Phase IV.
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NPS TIMELINENPS TIMELINE

• In peacetime, NPS member may not be assigned
on land outside the United States, unless member
has completed NPS and performed an additional
24 calendar days of IDT.

• In wartime, a NPS member may not be assigned
on land outside the U.S., unless member has
completed NPS and performed an additional 72
calendar days of IDT for a minimum 84 days IDT.
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POST NPSPOST NPS

• One(1) week school for swim qualification, if not
attained in boot camp.

• Perform AT at RESFORON to get familiar with
all rates, and maintenance practices.
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SUMMIT SUMMARYSUMMIT SUMMARY

• Training Process
• Documentation/Tracking/Unit Reports
• Learning Resources
• Non-Prior Service (NPS) Program
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TRAINING ISSUES AND IDEASTRAINING ISSUES AND IDEAS

• Group Discussion
• NAR Training Survey
• CBT Lab E-Learning Demo
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FINAL THOUGHTFINAL THOUGHT

“Don’t be afraid to challenge the pros,
 even in their own backyard.”

“Learn from the pros, observe them, seek them out
as mentors and partners.  But remember that even
the pros may have leveled out in terms of their
learning and skills.  Sometimes even the pros can
become complacent and lazy.” General Colin Powell,
Chairman (Ret), Joint Chiefs of Staff
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